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. = BI#F - Objectives

CCI=]

S5={S8 - Background Information

. IFEVIER- Investment Targets
o Pl ANEE T
o Industries and Verticals
oitt (M. BER. B )
o Locations (Continents, Countries, Cities)
o BirEIs R
o Features of Targeted Companies
o HHIAHR R EIIRER ( 6-12-24 1NF )
o ROI - Planed (6-12-24 Months)
o [ P& PR
o Risk Allowance
IFHRERIIREN. HE/ZF/FIBEK (£ 12/24/36 TBA)

o Special Requirements-such as stability, sales/clients/profits growth (in 12, 24, 36, etc., Months)

. MNETESEEHEMIBEZE - Timeline From the Time of Contract Signed

. IR (BEER. BifE/SBBIRE ) - Deliverables (Timelines, Benchmarks/Reference
Standard)

. THREH-ME. BAE. 32fJTSH- Change Management- eg. Time, Content, Deliverables
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7. iﬂfi‘é‘ﬂ - Process Management

8. [SFA/BMEHIFNSERIP- Privacy/Media Control and Information Protection

9. iFBER-NHEMAS - Communication Requirements-Documentations

10. EEEXLEA - Key Contacts

11. MA5Z5%ER - Financial Terms

12. FIHISZHY- Attachments

X IEFERE  RHIEBIREEREE rr IBEISE | RS SREEIMIRSHBEE
PA. UBLBRSSA BT SRiEHEEmILssTERs.
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